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Staffing Requirements 


* „ 0n baBle of average number of ceiling positions serviced through 

out the 7 area divisions the section's present T/O would be adequate . However 
on the basis of the workload factors available, the Division requires approximately 

L0gi8t if! vor * for each auoh position, and will continue tS do so f w 
sons time to come. The conditions generating this «nwiri ^ 
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b. Very limited local procurement is possible in the areas covered. 
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A2 


.. h 2 * true production or work measurement standards have been established 

«^ h W nSSi,S er ? l h a + f aCtoal reooaBseadQtion oa ktaffing requirements. However, 
sosie workload statistics are available and do permit a contoarison based on 

averages as shown below. The Division averages were obtained by dividing the 
total of each separate work load by the total number of on-duty 


25X9A2 


♦These figures are merely an indication of the extent to which HSA deviates from 
the average work load for each factor. They must be considered in combination 

coKuarativft ln eonsid ® ria S if ^ is over or under staffed ol a # 

f re ff &ea can not ^ accepted as standard® for production 
aM additiimal positions should be considered only if corrective measures fail to 
eliminate the need for overtime. measures Iali 10 

mntour. to perforate l^l»tloRSSIKSSfl^ 0 ^<l I f” 1 OTerti2 Ciet,t 
"* Peroonnet. me adequacy of til, ourtS of po.lti™ 1. 

COuwXU£6I!lb OH. t 

a. Adopting the procedural iiaprovements shown in Tab B 
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b* Reassignfflent of duties as proposed Is fab E* 

e. Close supervisees by the Section Chief or his deputy to* 

(1) Continue to streamline procedures 

(2) Control end reduce tine sway fro® the office 

(3) Control work backlogs and take action to prevent build-up 
of volumes of filing, posting, and request to be processed. 
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